Pemenne
Yuenoro cosera Yuusepcurera UTMO ot 22.06.2021
no Bonpocy «BeinoiHenue pemennii YaeHoro copera Yausepeurera U”TMO
B 2020/2021 y4yedHOM roay»

3aciymas 1 o6cy/IMB 0K/l y4eHOro cekpetapsi Ydenoro copera Y nusepeurera UTMO,
I.T.H., tpo¢. Mapycunoit M.51., YueHslii coBeT OTMEYALT CIIEAYIOLIEE.

B 2019/2020 y4yeGHOM roay Gbula co3nana pabodas TpyIma 1o «IepeBopoTy» popmara
paboThl YYEHOro COBETa HA OCHOBE CECCHOHHO-TIPOEKTHOro mojaxoza. B 2020/2021 roxy pabota
VueHoro coBera BeJiach B HOBOM (hopmare.

3acenanue Yuenoro coseta 29.09.2020 6u10 poBeeHO B hopMaTe MPOEKTHON CECCHH.
JIMCKYCCHOHHBIMH TPYTITIAMH, COCTOSIIUMH M3 WICHOB Y4YEHOrO COBETa, OBLIM MPE/IOKEHBI
VHUIMATHBHBIE BOMPOCHI U BKIIOUEHHs B IUIaH paGoThl YdeHoro cosera. B ruiaH paboTsl
Vuenoro cosera Ha 2020/2021 y4eGHpIi rox Obulo BKIOYeHO 23 Bompoca, W3 HuX 14
MHHULMATHBHBIX.

Heo6X0aMMO OTMETHTH MOJIOKHTe/IbHbIe H3MeHeHHsl B pabore Y4YeHOro CoBeTa B
TeKylleM y4eOHOM To/ly B «IIepeBepHyTOM» (opmare:

- xaxzaomy wieny ITMO Family mpenocraieHa BO3MOXHOCTh y4acTBOBAaTk B pabore
V4eHOro COBETa: BHOCHTB IPEJUIOKEHHS B ILUTaH paboThI (IIOBECTKY) COBETA; pabOTaTh Hall
MOArOTOBKOW MpoeKTa penieHHus (ObITh PYKOBOJUTEIEM WM y4aCTHUKOM/3KCIIEPTOM
paboueit rpymIbl); 3a01arOBPEMEHHO 3HAKOMHUTBCS C IPOEKTOM PEIICHHUS U MaTCpHAIaMH
K HEMy; BBIpaXaThb CBOE€ MHEHHE (3aJaBaTh BOIPOCHI, JaBaThb KOMMCHTapH, AcIaTh
Mpe/IIOKEHHs, 3aMEYaHus) U MOJy4aTh COJEPIKATeIIbHYI0 00paTHYIO CBS3b; y4acTBOBATh
B 3acefaHusIX (OYHO MM JMCTAHIMOHHO, TACCHBHO MIIH AKTHBHO);

- CO3JaH MHTEPAaKTUBHBIA IUIAH pabOThl YUYEHOro COBETAa, C BO3MOXHOCTBIO BHCCCHHA
MOOBIM  TIPEICTABUTENEM  YHHBEPCHUTETCKOH — OOIIECTBEHHOCTH  JIOMOTHHTE/IBHBIX
BOIIPOCOB B T€YEHHE BCEro y4eOHOro roa (moce 0/100peHusi YUEHBIM COBETOM BOIIPOCHI
BHOCATCS B IUIaH paboThl); IUTaH pabOThl pasMelleH Ha pecypee Trello:
https://trello.com/b/Fb712Zvn;

- B TeKymeM y4eGHOM rojy MpOBOIMIACH KOMaH/Has MOArOTOBKA pabo4YuMH IpyIIamMH
MHHUIMATHBHBIX Borpocos (14 paGounx rpymm o6beuumm 90 4ieHOoB ITMO.Family);

- (UKCHPYIOTCS M COXpAaHSIOTCA Bce HapabOTKH pabodMX TIpymil (B TOM 4HCIE
IIPOMEXXyTOUHbIE 1 KOHEYHBIE) JUIA BO3MOXKHOCTH JaTbHEHIIEr0 HCIIOIB30BAHHA.

C wenpio KOMIUIEKCHOH OLEHKH HOBOTO (popmara paGoTsl YueHoro cosera LleHTpoMm
VHUBEPCHTETCKMX HMCCIIEJOBAHMH M MOHMTOpHHIa JlemapraMeHTa CTpaTeryyeckoro passHTHA
COBMECTHO C AJ/MUHHCTPaTHBHO-TIPABOBBIM  JI€ApTaMEHTOM OBUIM  NPOBEJCHBI  ABA
HCCJIeI0BAHMS:

e pedrekcuss wWiEHOB YYEHOro COBETa, DPYKOBOJAMTENCH M HJICHOB pabouux Tpymnm o
JEATEILHOCTH YUEHOT0 COBETA B «IIEPEBEPHYTOM» (opmare;
® BOCIpHATHE YHHBEPCHTETCKOH OOIIECTBEHHOCTBIO JEATEIBHOCTH YUEHOro COBETa B HOBOM
dopmare.
KroueBbie BHIBOJIBI HCCIIEI0BAHMM
VpoBeHb OCBEJIOMIIEHHOCTH 00 Y4EHOM COBETE CpeH COTPYAHHWKOB 3HAYUTENHLHO BBIIIC, HCM
cpemu CTyAeHTOB. IIpo YdeHbIi COBET 3HAET 78% pecnonieHToB. Kakue MOXHO BBIIEIHTH
po6JIeMbl CPEIM STOM KaTeropHu:
1) HEOCBEIOMIEHHOCTh 0 BO3MOXkHOCTAX wieHoB ITMO.Family, kacarommxcs y4acTus B
3acelaHUsAX Y4EeHOro CoBeTa:
- mouytu nojosuHa HE 3HAET mpo BO3MOXHOCTH HPEIIOXKUTE BOMPOC HIIH m000N IPOEKT,
HanpaBJIeHHBINA Ha H3MEHEHHUs B YHHBEPCUTETE, HA PACCMOTPEHHE Y4eHOoro CoBETa;
6onee nonosuubl HE 3HAIOT 0 BO3MOXKHOCTH BOMTH B COCTaB pab0oyeii IpymibL.



2) IACCHBHOCTH B BONPOCE Y4YacTHs B 3aCEaHHUAX Y4CHOro COBETa/TIPOCMOTpa 3aMUuCH
3aceaHuii Y4eHOoro coBeTa:

. GoJee MOJIOBHHBI (59%) HE MPUCYTCTBOBAIM HA 3aCe/l@HMAX M HE CMOTPEIH HX B 3allMCH B
2020/2021 rr.

- 3HAIOIIME O BO3MOXKHOCTH BOMTH B cocTaB pabouei rpymibl (I0I0BUHA PECIIOH/IEHTOB) €10 HE
NoMb3y0TCs — 84% PECTIOH/ICHTOB HE yUacTBOBAIM B Y 4CHOM COBETE B KaYECTBE WICHOB pabouunx
rpyTIIL.

OCHOBHOI1 BBIBO/I HCCJIEI0BAHHH

BoJLIIMHCTBY BCEX PECHOHIeHTOB (74%) B 1I€JIOM HHTEPECHa BO3MOXKHOCTL NPHHUMATDH
ydacTue B [IPOEKTaX / HHUIIMATHBAX, KOTOPBIC HANPABJICHBI HA Pa3BUTHE Vuusepcurera U”TMO
B pasHbIX HAmNpasleHHsX. To ecTh, Y yHHBEPCHTETCKOH 00IIIECTBEHHOCTH €CcTh HMHTEpec K
passuTuio Yausepcutera, HO Her noHuManus, Kak MpOSBHTDH CBOI MHTEpEC, KaK yCTPOCH
Vuenplii coBeT. ECThb OCHOBaHMs _ IpejrnojaraTb, 4YTO HEKOTOPHIE TPEACTABUTEIH
YHHBEPCHTETCKOH OOIIECTBEHHOCTH HE BEPAT B BO3MOXHOCTH MOBIMATE HA pasBUTHE
YVHHUBEpCHUTETA, y4acTBYs B JestenbHocTH YC.

IIpencrasnennsiii otyeT (IIpunoxenHue Kk HacTOAMEMY pEIlEeHHIO) TOKa3bIBaeT, 4TO B
nesoM IUiaH paboTel Yuenoro coera Ha 2020/2021 y4eOHbIA roa B 4acTd 3aciylIHBAHHS
JOKJIaJ0B, PAacCCMOTPEHHUS] BONPOCOB M MPUHATHA 10 HHUM pEelIeHUH CleayeT TMpU3HaTh
BBITIOJTHEHHBIM.

CekperapuaToM Y4YeHOro coBeTa ObLT MPOBeJeH (opMalbHBIA (HanM4Yue OTYETHOCTH,
coOJII0/IEHHE CPOKOB) cOOp M aHAJIM3 OTYETHOCTH O BBINOJHCHUH pelieHuii YUeHOro COBETa,
Tpe/CTaBjIeHHas: PyKOBOAUTEIAMHM M OTBETCTBEHHBIMH MCIIOJIHUTEISMH OTHETHOCTD coOpaHa u
npoanammuposana. B 2020/2021 roay nposesneHo 13 3ace/aHuii; 3aciyIaHo 25 BOIpOCOB, U3
HHUX: TUIQHOBBIX — 22 (B TOM uMcje |3 MHHIMATHBHBIX BONIPOCOB), BHEMIAHOBBIX — 3, CHATO ¢
paccMOTpeHHsl TAHOBBIX BOIPOCOB — ; MepeHeCceHo pacCMOTPEHUE | MHUIMATHBHOTO BOIPOCA.
[IpuHATO 25 peleHuii, U3 HUX: BBINOIHEHO MOJHOCTHIO — 12; BBINOJHEHO YaCTHHO - 10.

OtMeuasi TMOJOKUTENBHYIO HANPAaBIEHHOCTh M3MEHEHH# B paboTe YYEHOro COBETa,
HeoOXOJMMO  IpPU3HATh  HEJAOCTAaTOYHbIM  YPOBEHb  BOBJICUCHHS YHHUBEPCHTETCKOM
00IIeCTBEHHOCTH B JIEATEIBHOCT Y UEHOI'O COBETA.

VuuTthiBas Belmen3noxenHoe, Yuensiii coper PEIIAJIL:

1. VTBepauts oTuet 0 pabore Yueroro copera B 2020/2021 yueOHOM roay (ITpunoxenue
K HACTOSIIEMY pEIIEHWI0) W IpH3HATh IUIaH paboThl YYCHOro COBETA B LEIOM
BBIITOJIHEHHBIM.

2. Tlopyuuts paGoueil rpyrmie 1o «mnepeBopoty» (opmara paboThl Y4eHOro coBeTa
pazpaborate u mnpexactaButh g0 01.09.2021 mpennoxenus 10 JTbHEHIIIEMY
BOBJICYEHHIO YHHBEPCHTETCKON OOIIECTBEHHOCTH B PYKOBOJCTBO YHHBEPCHTETOM
UTMO uepe3 YueHblit COBET B HOBOM (hopmare.

3. Jlns ¢opmMupoBaHHs IUIaHa pabOThl YYEHOro COBETa Ha 2021/2022 y4ebHbIH roX
npoBecTH B cenTabpe 2021 3acenanne YueHoro cosera B popmare MPOEKTHOM CECCHH.
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